
 
 

Board of Trustees Meeting 
August 26, 2019 Minutes 
 

Meeting was called to order at 6:03 pm by Romy Drucker, Board Chair 

 

Board Members Non-Board Members 
Romy Drucker - present 

Ron Russo – present 

Nikki Carroll – present 

Jason Cali – present 

Mike McNally – present 

Athena Hernandez – present  

Nancy Manket – present 

Tracy Fray-Oliver – present 

 

Katie Mazer – HOS 

Alex Shawe – Level Field Partners 

Ruben Henriquez-Proposed Board Member 

 

 

 

 

A quorum was present. 

Item Notes 
Public Comment None 

 

Minutes 

 

A motion was made by Romy Drucker to approve meeting minutes for July 29, 2019. Ron Russo 

seconded the motion.  The minutes were unanimously approved by Board.  

 

HOS Report Students began their school year last Wednesday with much enthusiasm. Returning staff is 

complimented by a group of well-qualified new personnel. There is a fantastic team in place for this 

school year. 

New York state results were released last week and the school’s results were very impressive 

compared to the district in both ELA and math. Results were particularly strong in math proficiency 

for SPED students, which exceeded both state and district results. Staff and students are also very 

proud of General Ed proficiency results in ELA.  Refer to the attached addendum for additional detail.  

The Board is excited and proud of both the teachers and students for all the progress made in year 1. 

 

Committee Notes  

Governance Committee A letter was sent in response to the parent complaint with a copy to the State Ed department.  There 

has been no further communication. A Board sub-committee has been established to revise the 

protocol to deal with any future allegations which will be presented to the Board for approval once 

finalized. 

 

Recruitment Katie expects that after Labor Day the 5th grade and 6th grade will be fully enrolled with 60 students 

and 30 students respectively.  Recruitment for 4th grade continues to be a challenge.  The goal is to 

bring enrollment up to 44 – 50 students from current numbers.  Romy noted that enrollment for all 

charter schools in the district has been down this year.  

 

Finance Committee The financial audit underway and should be completed by September/October prior to the November 

deadline. 

Unaudited financials through June 2019 will be circulated to Board members within the next week. 

Mike is obtaining quotes from additional insurance carriers to determine if Key’s current carrier is 

competitive and will update the Board at the next meeting. 

The transition of the 401k administration is in the process. A representative from Sentinel Benefits 

will be at Key in early September for staff training. 

 

Facilities A follow-up meeting was held with two elected local officials on Wednesday to discuss permanent 

space. Working to find compromise.  

Level Field partners will continue to work with us throughout the process and Romy will keep the 

Board apprised of future developments.. 

Adjournment Ron Russo made a motion to adjourn the meeting at 6:45 pm. Mike McNally seconded the motion and 

the meeting was adjourned.   



 
 

 

The next Board meeting will be held at Schlam, Stone, and Dolan law firm, 26 Broadway, NYC on 

September 23rd at 6:30 pm. 

 

 


