
 
 

Board of Trustees Meeting 

July 17, 2017 

Minutes 
 
Meeting called to order at 6:13pm. 

Roll call taken by the Romy (Chair)  

Attendance 

 

Board Members Non-Board Members 

Romy Drucker- present 

Ron Russo- present 

Nikki Carroll- present 

Gillian Francis-present 

Lorna Hagen-present 

Jason Cali- present 

Mike McNally- present 

Athena Hernandez- present 

Katie Mazer- HOS 

Joy Coates- Director of Board Governance, Building 

Excellent Schools 

 

A quorum was present. 

 

Item Notes 

Public Comment None 

Minutes Last meeting’s minutes—Unanimously Approved 

Committee 

Reports 

Governance Committee 

Proposed Calendar dates for annual meetings shared with board.  

Move to move meeting start times to 6:30pm instead of 6pm. 

Will vote formally on dates at next meeting. 

 

Development Committee: 

First donation from a friend of Key Collegiate in the amount of $10,000 

 CSP grant update: Katie had call with NYSED about CSP grant. They shared the process 

of applying and receiving and Katie has begun the process. 

 

Academic Advisory Committee: 

None 

 

Finance Committee: 

Formal RFPs are out for our backend provider and our insurance company. We will 

collect data and share all information next meeting, at which time we will make a 

recommendation and vote. 

HOS Report None 



 
 

Chair Report Facebook/Social Media updates: We have a Facebook page. Please “like” and share with 

your friends 

 

Facilities update by Jason—currently reviewing possible sites. LOI submitted for one. 

Meetings happening this week. Meeting with Civic Builders to see if a partnership is 

possible. 

BES Advisory 

Training* 

Introduce Joy & Provide Meeting Overview: The goal of the meeting—to prepare 

subcommittees to successfully lead the board and get work done in service of Key 

Collegiate. 

Governance 

Committee* 

Questions posed about board recruitment and the timeline and process to recruit, vet, and 

onboard new members. 

 

Joy shared resources and answered questions posed. 

 

Board discussed what skillsets we would like to add to the board including people with 

significant knowledge about education—specifically curriculum and subpopulations of 

students with disabilities, ELLS, and students who are homeless.  

Development 

Committee* 

We discussed the purpose of raising money and how we would like to use public dollar 

versus fundraising dollars. We brainstormed strategies we have seen schools and non-

profit organizations use to raise money and if they are strategies we want to use. 

 

We discussed the importance of hosting development events in Brownsville for 

community members to raise awareness and build community in addition to funds. 

 

The development committee will define their goal early on—both short and long term—

that we as the board will work towards. 

Academic 

Advisory 

Committee* 

We named that this committee is the most critical to showing if we as a school are 

meeting our goal of providing a high-quality, rigorous, college-preparatory school for our 

students. The entire board agreed to wanting more training on how to interpret data, and 

that they would like to see different data points each month to be informed. We are 

discussing different data points and Katie will share what academic data other Board’s 

provide. 

 

Gillian- interested in monitoring and making sure that the reports are indicative of what’s 

happening and that we are catching them at the right time…. Interested in the processes of 

how we are reporting out, when are milestones, targets, time triggers to resolve in a timely 

fashion. 

 Student recruitment—this falls in the academic committee dashboard, but our community 

outreach task force. We discussed strategies and will continue to do so next meeting and 

next subcommittee meetings. 

Finance 

Committee* 

The Finance committee shared more information about the RFP process for current 

vendors: back-end providers and insurance brokers. They named that they would work 

closely with the Development committee to be clear about what our financial goals are 

and how we are using money to support student learning. 



 
 

Final Notes Katie had each committee share out their meeting date and any key agenda items. These 

were shared with all committee members and they used this time to input them into their 

respective calendars. 

Adjournment Meeting was adjourned at 8:42 

 

*denotes part of the BES Advisory Training section of the meeting, led by Joy Coates, Directed of Governance, Building 

Excellent Schools. 

 

 

 

 


