
 
 

Board of Trustees Meeting 

January 29, 2018 

Minutes 

 

Meeting called to order at 6:30pm.  

Roll call taken by Romy Drucker (Chair)  

Attendance 

 

Board Members Non-Board Members 

Romy Drucker – present 

Ron Russo – present 

Nikki Carroll – present 

Gillian Francis – absent 

Lorna Hagen – present 

Jason Cali – present 

Mike McNally – present 

Athena Hernandez – present  

Tracy Fray-Oliver – call in 

Nancy Manket – present  

 

Katie Mazer – HOS 

 

 

A quorum was present. 

Item Notes 

Public Comment None 

 

Minutes 

 

Chair made motion to approve meeting minutes from the meeting on 

December 18, 2017. Unanimously approved by Board.  

Chair Report Current Events: NYC Chancellor of Schools Carmen Fariña is retiring, Mayor 

de Blasio is looking for a new chancellor to follow the blueprint he laid out 

during his first four years in office.  

Committee Announcements  

Governance Governance committee is working to create the Onboarding process for new 

members. The committee is finalizing this and new members will meet for 30 

minutes prior to all meetings to learn and discuss. 

Development • Shared our results from the fundraiser—total amount raised is 

currently just over $60,000. 

• Members shared out the feedback they received from their networks at 

the event 

• Katie shared out about the different grants she is considering and 

about one that she just applied for with the support of EdTec. 

Finance • Nikki walked the Board through our current financials. Our spending 

this month remained minimal, but our spending was mostly in student 

recruitment costs. 



 
 

• We had replenished our account with $30,000 from the fundraiser that 

came in before Jan 1. 

• Retirement Plan- We are working to set up a 403b plan. Discussing 

ways and different vendors to engage with to set this up. 

• Audit Update— We have engaged our Auditors to complete their first 

independent audit and we should have their response before the next 

Board meeting in February. 

Academic Achievement  • Tracy shared out the agenda from their most recent meeting—

specifically setting the goal and purpose of the committee, and 

discussing the difference in their role between governance and 

management. She then shared out their upcoming plans for the Board 

to ensure they have the capacity to understand, engage with, and 

analyze student data in service of Key Collegiate’s student success. 

• Katie shared out the NY State Assessment results for NYC, Kings 

County, and CSD 23. The Board understands how to read and 

interpret the data and what it says about the students in NYC, Kings 

County, and specifically, CSD 23. 

Task Force Announcements  

Student Recruitment • Athena shared out our current enrollment numbers at 151 and the 

distinction between grade level enrollment: 84 4th graders and 67 5th 

graders 

• Athena shared out two upcoming events that we are hosting to boost 

enrollment: A Boots on the Ground event on 2/24 and an Easter Egg 

event hosted by the Pitkin Ave BID on the weekend of 3/30 

• Katie shared information about the lottery—the lottery closes on 4/1 

(except in the case that 4/1 falls on a weekend, in which case it is the 

next weekday)—this year, it is April 2 at 5pm. The lottery will be 

facilitated by School Mint as an independent third party on the 

Thursday following the lottery closing. This year, that is April 5. 

• Katie shared information about recruitment strategies, wins, and 

challenges. 

Facilities • Jason shared out that our incubation space is coming along and that 

permits are being pulled to begin the work. 

• Jason shared that we are looking at two potential options for our 

permanent space. He is working on a cost analysis of both to see if 

they are feasible options. 

HOS Report • Katie shared an update on talent recruitment and asked the Board to 

share that Key Collegiate is hiring with their networks. 

• Katie shared that this was the first meeting since she started with her 

two staff members and noted that it was going very well and that they 

were taking ownership over their designated roles successfully. 

Adjournment Meeting was adjourned at 7:56pm. 

 

 



 
 

 

 

 


